


GOAL 1 – INFRASTRUCTURE 
 
Tier One:  Build new town hall (fully fund soft costs) 
 
Objective: To begin construction on new administrative building, 

Town Hall facility, and Police Department at the northern 
Town limits fully funding all costs by pledging the utility 
tax and refuse haulers franchise. 

 
Staff Assigned:  Bernard J. Murphy, Henry Woodroffe, Dennis Hall 
Date Projected  
For Completion:  12/06 
 
 
Tier Two:  Renovate old town hall as public safety complex 
 
Objective: To renovate the existing facility to accommodate the Fire 

Department and bring the building completely up to code. 
 
 
Staff Assigned: Bernard J. Murphy, Henry Woodroffe, Dennis Hall 
Date Projected  
For Completion: 12/07 
 
 
Tier Two:  Develop demographics to support additional recreational  
   facilities 
 
Objective: Using 2000 Census data, plus updated estimates 

generated by the University of Florida’s Bureau of 
Economic & Business Research (BEBR), revise the 
recreational element of the Comp Plan to more accurately 
reflect age-specific recreation needs.  Develop 
implementation strategy. 

 
Staff Assigned: Pete Grigas, Margi Richard, Don Sikorski  
Date Projected 
For Completion: 3/2005 
 
 
Tier Two:  Continue to implement stormwater management facilities 
 
Objective: Confirm vacant lots that should be purchased by Town as 

part of stormwater management strategy.   
 
Staff Assigned: Pete Grigas, Ralph Schoenherr 
Date Projected  
For Completion: 4/05 
 
 
 
 
 



Tier Two:  Continue water system upgrade – hydrants, valves 
 
Objective: To continue a systematic review of water system 

performance and need for upgrades.  Continue hydrant 
replacement to Mueller standard.  Keep mapping system 
updated.  Complete meter replacement project and 
monitor system accurately and effectively.   

 
Staff Assigned: Ralph Schoenherr, Dan Scales 
Date Projected 
For Completion: Continual  
Tier Two:  Prioritize sewer line extension list 
 
Objective: Coordinate with Port Orange Utilities Dept. on candidate 

projects for sewer line extensions into unsewered areas.  
Promote joint projects and customer hook up. 

 
Staff Assigned: Ralph Schoenherr  
Date Projected 
For Completion: 1/05 first phase, 7/05 for second phase 
 



GOAL 2 – TECHNOLOGY 
 
 
Tier One:  Link public buildings with fiber optic lines 
 
Objective: This is pending final determination of location of Town 

facilities.  Requires further research. 
 
Staff Assigned: Dan Scales, Ralph Schoenherr, consultants 
Date Projected 
For Completion: To Be Determined 
 
Tier Two:  Continue to implement technology plan and training  
   (paperless agenda packets) 
 
Objective: The Town is in the second year of implementation of the 

strategic technology plan and is progressing according to 
schedule.  Further implementation will be contingent 
upon determination of facilities. 

 
Staff Assigned: Dan Scales, Kassandra Esposito Blissett, Valerie Arnaud, 

consultants 
Date Projected 
For Completion: To Be Determined 
 
 
Tier Two:  Develop on-line capability for payment of city payments, 
   fees, etc. 
 
Objective: To upgrade our existing software/hardware to 

accommodate on-line payments for services. 
 
Staff Assigned: Dan Scales 
Date Projected 
For Completion: To Be Determined 
 
Tier Two:  Continue implementation of records management  
   program 
 
Objective: To scan all documents with lengthy or permanent 

retention schedules, storing the original documents off-
site for safe keeping, and to continue to condense records 
and store them according to their retention requirements 
in accordance with state law. 

 
Staff Assigned: Kassandra Esposito Blissett, Valerie Arnaud 
Date Projected 
For Completion: continual  
 



 
 
 
GOAL 3  - FORM AND STRUCTURE OF GOVERNMENT 
 
Tier One:  Analyze appropriate date for Town elections 
 
Objective: Section 3.02 of the Town Charter provides that Town 

Council elections shall be held according to the Volusia 
County Uniform Election Schedule.  As the Town Charter 
does not provide for a primary election, the Schedule 
requires that the Town’s general election be held on a 
date which ordinarily falls on a primary election date for 
our sister jurisdictions.  This has raised some concerns 
that this leads to confusion among the Town’s electorate. 

 A potential solution to this problem is for the Town 
Council to adopt an ordinance prior to March 1, 2006 
declaring an exemption to the Schedule and align the 
Town’s general election with all other municipalities 
within Volusia County.  Under this approach, the Town’s 
qualifying period would remain unchanged consistent 
with the qualifying dates of all other municipalities within 
Volusia County. 

 
Staff Assigned: Kassandra Esposito Blissett, Attorney’s office 
Date Projected 
For Completion: March 2006 
 
 
Tier Two:  Explore options for addressing terms of office 
 
Objective: Section 3.02(c) of the Town Charter established 2 year 

terms of office for members of the Town Council.  Each 
year, either 2 or 3 Town Council seats are scheduled for 
election.  Other municipalities, the County Council and 
School Board provide for four (4) year terms of office.  It 
is within the Home Rule Powers of the Town to set longer 
terms of office. 

 
Should the Town Council wish to explore this option, an 
ordinance should be adopted which proposes an 
alternative term for consideration by the electorate by 
referendum. 

 
Staff Assigned: Council, Kassandra Esposito Blissett, Attorney’s office 
Date Projected 
For Completion: To be determined 
 
    



GOAL 4 – STAFF/PROFESSIONALISM 
Tier One: Analyze staffing patterns for public safety and potential 

for alternative delivery of fire service 
 
Objective: (POLICE) During the budget preparation for FY 04-05, the 

Police Department’s personnel needs were analyzed.  The 
Police Department requested an additional patrol officer 
to cover those periods when officers were in training or on 
vacation.  This officer would be assigned to cover special 
events as well.  Ultimately, the request was revised and 
the Council approved the position of a reserve officer.  The 
department is in the process of determining how to best 
utilize this position and resource based on the limited 
budget. 
(FIRE) During the budget preparation for FY 04-05, the 
Fire Department identified the need to increase current 
shift staffing from the current minimum of two 
firefighters to three personnel. This increase would 
improve firefighter safety and significantly enhance 
EMS/fire service delivery to the Town. The staffing 
increase would also allow Ponce Inlet to participate in the 
East Volusia Fire Cooperative. Participation as a member 
of the cooperative would place Ponce Inlet in the current 
closest unit response plan, increasing the level of 
resources available for EMS and fire emergencies.  The 
request is under consideration pending resolution of the 
current Kelly Day shift staffing plan. 

 
Staff Assigned: Bernard J. Murphy, Jr., Steven Thomas, Dan Scales 
Date Projected 
For Completion: Continual 
 
Tier Two:  Continue accreditation of Police/Fire departments 
 
Objective: (POLICE) The Police Department continues to 

professionalize through its accreditation efforts.  
Assessment process is scheduled to take place in the 
summer of 2005 with the possibility of becoming fully 
accredited in October, 2005. 
(FIRE) The Fire Department recognizes and supports the 
need to participate in the accreditation process.  At this  
time, the Fire Department is evaluating modifications in 
its current staffing model.  Upon completion of the 
evaluation process and implementation of any staffing 
changes, a more definitive Assessment and date of 
completion can be established. 

Staff Assigned: Steven Thomas, Dan Scales 
Date Projected 
For Completion: Summer of 2006 (POLICE).  To be determined (FIRE). 
 
 



 
Tier Two:  Continue assessment of levels of service and staffing 
   necessary to maintain 
 
Objective:   
 
   
Staff Assigned: 
Date Projected 
For Completion:  



GOAL 5 - FUNDING 
 
Tier One:  Seek alternative revenue sources (fees for use of Town of  
   assets) 
 
Objective: The Town Council, Town Manager and Department Heads 

will discuss this matter prior to beginning the budget 
process each year. 

   
Staff Assigned: Town Council, Town Manager, Department Heads  
Date Projected 
For Completion: Continual (prior to budget workshops – late May or early 

June) 
 
Tier Two:  Seek ways to reduce legal expenditures 
 
Objective: Legal expenditures are divided into general 

representation (non-litigation) and litigation related 
activities.  Between the last calendar quarter of 2004 and 
first quarter of 2005, monthly legal fees have been 
reduced 28% for general representation and 14% for 
litigation activities.  General representation activities are 
directly linked to staff and Town Council initiated goals, 
such as the preparation of short-term rental regulations 
and comprehensive planning.  As with all local 
governments, litigation generally is reactive in nature and 
is a response to legal challenges to ordinances and 
decisions of Town officials in through the enforcement of 
Town codes.  The recent trend would indicate that 
prioritization of Town initiatives and planning results in a 
reduction in overall legal expenditures.  The Town's single 
largest litigation matter involves a lawsuit by 9 non-
residents of Ponce Inlet challenging the adoption of short 
term rental regulations. 

 
Staff Assigned: Kassandra Esposito Blissett, Town Attorney 
Date Projected  
For Completion: Continual  
 
 
Tier Two:  Review of fees and charges (building, plans review,etc) 
 
Objective: Revise fee schedules periodically based on the national 

standard for residential and commercial construction to 
have private developers pay for all professional reviews of 
development plans. 

 
Staff Assigned: Peter Grigas, Adrian Marks 
Date Projected 
For Completion: 05/05 
 



 
Tier Two: Determine and develop an adequate reserve fund (general 

fund, water) 
 
Objective: To recommend to Council an appropriate reserve fund 

balance for the general fund and water fund. 
 
Staff Assigned: Kassandra Esposito Blissett, Bernard J. Murphy, Jr. , Alex 

Kish  
Date Projected  
For Completion: 3/05 (to coincide with presentation of 03/04 audit) 
_____________________________________________________________ 
 
Tier Two:  Develop capital improvement program 
 
Objective: Coordinate with all department heads to develop 

prioritized list (with costs) of all infrastructure needs, land 
purchases, etc.  Include revised capital improvements 
program in updated Comp Plan. 

 
Staff Assigned: Pete Grigas, Bernard J. Murphy, Jr., Ralph Schoenherr, 

Kassandra Esposito Blissett, Dan Scales, Adrian Marks, 
Steven Thomas 

Date Projected  
For Completion: 6/05 
 



GOAL 6 – TOWN IMAGE 
 
Tier One:  Develop concept of historical museum, Welcome Center 
   For Town 
 
Objective: Expand and develop in greater detail conceptual plan for 

Davis property on Beach Street. 
 
Staff Assigned: Peter Grigas 
Date Projected  
For Completion: To Be Determined 
 
 
Tier Two:  Plan community event to recognize volunteers, etc. 
 
Objective: To plan an event that recognizes the efforts of the Town 

Board members and volunteers. 
 
Staff Assigned: Town Council, Department Heads and staff 
Date Projected   
For Completion: Summer 2005  
 
Tier Two:  Continue community meetings to inform about services 
   And programs 
 
Objective:   
 
Staff Assigned: Town Manager’s Office 
Date Projected 
For Completion: As needed or requested/continuous 
 
Tier Two:  Continue development of public relations/media plan 
 
Objective:   
 
Staff Assigned: 
Date Projected  
For Completion: Continual  
 
 



 
GOAL 7 – GROWTH MANAGEMENT 
 
Tier One:  Complete revisions to LUDC 
 
Objective: Once revisions have been completed on Comp Plan (see 

below), coordinate changes required to be made to have 
consistency between Comp Plan and LUDC.   

 
Staff Assigned: Pete Grigas, Don Sikorski 
Date Projected 
For Completion: 12/2006 
 
Tier Two:  Complete update of comprehensive plan (including 
   redevelopment plan) 
 
Objective: Complete revisions of all Comp Plan elements, including 

land use, transportation, recreation, conservation, coastal 
management, housing, utilities, intergovernmental 
coordination, and capital improvements 

 
Staff Assigned: Pete Grigas, Don Sikorski 
Date Projected 
For Completion: 5/2006 
 
Tier Two:  Establish architectural design standards 
 
Objective: Complete review process with Planning Commission 

(including consideration of Floor Area Ration (FAR) 
requirements) and bring to Town Council for adoption. 

 
Staff Assigned: Pete Grigas 
Date Projected 
For Completion: 3/2005 
 
Tier Two:  Continue land acquisition program 
 
Objective: Continue to work with Volusia Forever on the Ponce 

Preserve Conservation project.  Identify and apply for 
funding from alternative sources.  Continue to identify 
properties for acquisition. 

  
Staff Assigned: Bernard J. Murphy, Jr., Margi Richard, Suzanne Konchan 
Date Projected 
For Completion: continual 
Tier Two:  Create and establish an historic overlay district 
 
Objective: Research historic district regulations from other 

communities and develop appropriate standards. 
 
Staff Assigned: Pete Grigas 
Date Projected 
For Completion: 10/2005 



GOAL 8 – INTERGOVERNMENT RELATIONS 
 
Tier One:  Actively participate in Volusia and Florida League of Cities 
 
Objective: 
 
 
Staff Assigned: 
Date Projected Department Heads and Council 
For Completion: continual 
 
Tier Two:  Explore participating in “Smart Growth” process 
 
Objective: Attend meetings regarding “Smart Growth”.  Report 

findings and make recommendations to Council. 
 
Staff Assigned: Pete Grigas, Margi Richard 
Date Projected 
For Completion: Continual 
 
Tier Two: Build individual relationships with County staff and 

elected officials 
 
Objective: 
 
Staff Assigned: Department Heads and Council     
Date Projected  
For Completion: continual 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 




